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Agenda 

• Review of Survey 

Results 

• Bath House 

Concepts 

• Aquatic Facility 

Concepts 
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PARK AND POOL SURVEY 

• 574 hardcopy surveys sent out 

• Email notice through the school  

• 264+ total responses 

– 46% response 

 

• Public has overwhelmingly provided input! 
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PARK AND POOL SURVEY 

• Splash Pad:   

– A splash pad or spray park is a recreation area, often in a public 

park, for water play that has little or no standing water. This is said to 

eliminate the need for lifeguards or other supervision, as there is little 

risk of drowning.  

 

• Aquatic Facility: 

–  An aquatic facility can include various aspects of a standard pool 

facility along with spray features, zero depth entries, slides, and/or a 

whole host of available features to suit the community’s needs. 
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Q1: Using a scale of 1 to 5, with one being the most important; how 

important is some type of aquatic facility in this community? 
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Q2: RECORDS SHOW SIMILAR POOLS HAVE A LIFE SPAN ANYWHERE FROM 

50 TO 75 YEARS.  THE EXISTING POOL IS 57 YEARS OLD AND RECENTLY 

HAS HAD A NEW LINER PUT IN WITH A 15 YEAR WARRANTY.  DO YOU 

SUPPORT ADDITIONAL INVESTMENTS TO THE EXISTING POOL OVER THE 

NEXT 15 YEARS? 
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Q3: WOULD YOU SUPPORT CONTINUED INVESTMENT IN THE 

EXISTING POOL AFTER THE LINER HAS MET ITS USEFUL LIFE (15 TO 

20 YEARS FROM NOW)? 
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Q4: ASSUMING THE EXISTING POOL WILL LAST 15 TO 20 YEARS 

MORE, WOULD YOU SUPPORT A NEW AQUATIC FACILITY IN THE 

FUTURE? 
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Q5: ASSUMING A NEW SPRAY PARK WOULD COST APPROXIMATELY 

$300,000 AND A NEW AQUATIC FACILITY WOULD COST APPROXIMATELY 

$2,500,000, WOULD YOU SUPPORT CONSTRUCTION OF A SPRAY PARK 

WHEN FUNDS COULD SUPPORT IT OR AN AQUATIC FACILITY WHEN FUNDS 

COULD SUPPORT IT? 
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Q6: DO YOU SUPPORT CONSTRUCTING A SPRAY PARK AND BATH 

HOUSE NOW AND A NEW POOL OR AQUATIC FACILITY IN THE 

FUTURE? 
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Q7: WOULD YOU BE IN FAVOR OF A SPRAY PARK AND BATH HOUSE 

ONLY AND NO FUTURE POOL OR AQUATIC FACILITY? 
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Q8: DO YOU SUPPORT THE CONSTRUCTION OF A NEW BATH HOUSE 

AT AN ESTIMATED COST OF $300,000? 
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Q9: HEATING THE EXISTING POOL WOULD HAVE AN INITIAL 

INVESTMENT OF APPROXIMATELY $20,000 AND AN ADDITIONAL 

$10,000 IN ANNUAL  HEATING COSTS.  DO YOU SUPPORT MAKING 

THE EXISTING POOL HEATED? 
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Q10: ON A SCALE OF 1 TO 5 WITH ONE BEING THE MOST 

IMPORTANT, HOW IMPORTANT IS A HEATED POOL? 
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Q11: DO YOU SUPPORT REMOVAL OF THE DIVING BOARDS AND THE 

ADDITION OF A WATERSLIDE FEATURE AT AN ESTIMATED COST OF 

$160,000? 
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Q12: ASSUMING THE POOL HAS 15 YEARS OF LIFE LEFT, WOULD 

YOU RECOMMEND NOT INVESTING IN THE EXISTING POOL OR A 

SPRAY PARK AND INSTEAD SAVING FOR A FUTURE NEW AQUATIC 

FACILITY EVEN THOUGH THE OVERALL PRICE IS MORE? 
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Q13: DO YOU BELIEVE THAT THE COSTS OF OPERATING AND 

MAINTAINING THE EXISTING POOL IS A GOOD INVESTMENT FOR 

THE CITY? 



+ 

Q14: DO YOU BELIEVE THE COSTS OF OPERATING AND 

MAINTAINING A NEW SPRAY PARK IS A GOOD INVESTMENT FOR THE 

CITY? 
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Q15: DO YOU BELIEVE THE COSTS OF OPERATING AND 

MAINTAINING AN AQUATIC FACILITY IS A GOOD INVESTMENT FOR 

THE CITY? 
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Q16: IF A SPRAY PARK IS CONSTRUCTED, SHOULD IT HAVE FREE 

ADMISSION? 
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Q17: WOULD YOU SUPPORT AN INCREASE IN A POOL PASS OR 

ADMISSION TO AID IN THE COST OF IMPROVEMENTS AND 

OPERATIONS? 
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Q18: HOW MUCH OF AN INCREASE WOULD YOU SUPPORT IN A 

POOL PASS? 
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Q19: AT WHAT LEVEL DO YOU SUPPORT ADDITIONAL INVESTMENTS 

IN THE EXISTING POOL OVER THE NEXT 15 YEARS? 



+ 

Q20: WHAT AGE GROUP SHOULD A SPRAY PARK BE GEARED 

TOWARDS? (MULTIPLE SELECTIONS ARE ALLOWED) 
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Q21: WHAT IS YOUR AGE? 
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SURVEY RESPONSE COMMENTS 
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POOL AND BATHHOUSE BACKGROUND 

• Pool was built in 1958 

• Bathhouse was built in ?? 

• Past updates: 

– 2003:  New filtration system 

– 2003:  Pool deck improvements 

– 2004:  New wading pool 

– 2012:  New pool liner 

 

• Typical life span of a pool – 50 to 60 years 
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CITY OF SALEM - POOL EXPENSES/REVENUES FY2011 - FY2014 

  2011 2012 2013 2014 AVG 

EXPENSES           

PERSONAL SERVICES $ 22,837.93  $ 22,364.59  $ 21,008.79  $ 21,087.91  $ 21,824.81  

OTHER EXPENSES $ 30,938.50  $ 26,940.18  $ 22,690.07  $ 29,926.82  $ 27,623.89  

CAPITAL ITEM  $ -      $ 42,000.00   $ -    $ 10,500.00  

TOTAL POOL EXPENSE $ 53,776.43  $ 49,304.77  $ 85,698.86  $ 51,014.73  $ 59,948.70  

TOTAL GOVMT FUNDS $ 586,869.26  $ 1,075,919.60  $ 1,164,806.90  $ 898,998.56  $ 931,648.58  

% OF TOTAL 9.16% 4.58% 7.36% 5.67% 6.43% 

            

REVENUES           

POOL FEES $ 11,304.44  $ 11,169.51  $ 10,387.90  $ 10,187.25  $ 10,762.28  

CONCESSION STAND $ 3,344.95  $ 3,458.72  $ 2,196.88  $ 2,406.70  $ 2,851.81  

TOTAL POOL REV $ 14,649.39  $ 14,628.23  $ 12,584.78  $ 12,593.95  $ 13,614.09  

TOTAL GOVMT REV $ 1,056,193.09  $ 1,054,858.00  $ 1,039,855.99  $ 1,023,504.35  $ 1,043,602.86  

% OF TOTAL 1.39% 1.39% 1.21% 1.23% 1.30% 

            

POOL PASSES/LESSONS         

FAMILY $65 85 84  85  84  85  

SINGLE $35 38  34  32  29  33  

DAILY $2 Child/$3 Adult 1,539 1,575  1,059  912  1,271  

LESSONS $15  141  137  160  150  147  
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COMMUNITY INFORMATION 

County 

population in 

2012: 5,610 (all 

rural); it was 

5,832 in 2000 
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POPULATION BASED POOL SIZING 
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POTENTIAL ATTENDANCE – POOL SIZE & BUDGET 
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CONSTRUCTION COSTS - POOL 
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OPERATING EXPENSES/REVENUES - POOL 


