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Introduction

The City of Salem hired ISG to conduct a facilities assessment of the former Salem Armory
(Armory). ISG conducted on-site visits to assess the general condition of existing facility
and lifecycle of systems and equipment using a customized checklist refined during the
kickoff process. A multidisciplinary approach allowed the ISG team to evaluate all systems
at once to minimize disruption to staff and building occupants. Assessment of each building
system included consideration of age of facility, system observations, condition rating,
system recommendations, and additional fields noted as necessary during project kickoff.
The Salem City Council wishes to make improvements to the building to not only sustain
the structure, but to make it more attractive to renters so it is utilized more frequently.

SCOPE OF EVALUATION

The purpose of this assessment is multi-faceted, and when complete, will assist the City with:

* Planning for maintenance and improvements

* Informing taxpayers and staff of facility needs

* Prioritizing long- and short-term projects

* Identifying opportunities to enhance end-user service and experience, along with aesthetics

* Identifying opportunities to further streamline connectivity
to community and business

» Developing strategies for financial planning

SCOPE OF ASSESSMENT

ISG visited the Armory to perform comprehensive site and facility evaluations.
During the assessment process, ISG was provided access to all areas of the facility
and relevant information about the building and associated infrastructure.

All observations were limited to non-intrusive, non-destructive visual inspections
only. ISG references Building Owner and Managers Association (BOMA) lifecycle
replacement recommendations, along with an evaluation of existing conditions,
and professional expertise to determine assessment recommendations.

GENERAL MAINTENANCE PLAN RECOMMENDATION

ISG recommends that the City develop, fund, and implement a maintenance and
operations plan to manage all systems within this report, if not already in place.

Implementing a facilities maintenance and operations plan is the best way to be proactive. A
maintenance and operations plan helps ensure that all equipment is repaired on a regular basis,
which prevents potential larger problems in the future. Maintenance and operations plans usually
include routine cleaning, maintenance, and other related services. This also provides employees,
occupants, and visitors with a safe and sanitary environment. Not only will implementing such

a plan keep a building running and operating smoothly, but it will also keep a facility running as
efficiently as possible by saving cost on equipment break downs that may be caused prematurely.
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Facility Overview + Executive Summary

The Salem Armory was built in 1959 in collaboration with the South Dakota
National Guard (Guard). The Guard relocated out of the facility in October
2012. The armory houses the McCook County Food Pantry and serves as
the City’'s Community Center. It is rented out for various events throughout
the year. Building design plans are included in the Appendices.

The Armory has had the following improvements, inspections, and reports provided:

2004: A new HVAC system was installed
2007: The masonry was inspected,and tuckpointed
2010: New interior lighting was installed

2012: The City was provided results of an Environmental Study conducted
prior to the Guard relocated out of the facility (report available to view
at the Salem City Hall, 400 N Main Street, Salem, South Dakota).

2018: An asbestos and lead study conducted (report available to view
at the Salem City Hall, 400 N Main Street, Salem, South Dakota).

SUMMARY OF RECOMMENDATIONS

This report includes a review of the systems, deficiencies, and recommendations
for the site and facility. Below is a high-level summary of findings:

Perform site grading and fill as needed
Pave parking areas

Recaulk, tuckpoint and seal exterior joints
Remove ceiling tile and grid, and paint in select areas
Install ACT tile and grid in select areas
Paint interior walls

Replace interior wood doors and hardware
Remove asbestos containing floor tile
Construct single-user restroom

Install new flooring in gymnasium

Install a grease-rated exhaust system

Install a ventilation system

Upgrade lighting to LED

The remaining pages document assessment findings, recommendations,
and cost estimates for the Salem Armory facility.
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FACILITY OVERVIEW + EXECUTIVE SUMMARY

The following assessment considers
information gathered from field
observations, review of existing plans,
and information provided by City
leadership and facility personnel.
The assessments performed on
site were limited to nondestructive,
visual reviews of existing systems.
Existing information and plans
were made available to ISG by

the City for review. The following
categories were reviewed within
the scope of this assessment:
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Site Conditions

Review of existing building site including parking spaces, concrete walks,
and other horizontal site elements. Site circulation, grading, paving,
parking, stormwater, and playground spaces were also reviewed.

Exterior Building Conditions

Review of each building’s exterior shells including an assessment of
structure, foundation, exterior walls, windows and doors, and thermal
efficiency, as conditions of existing roofs, gutters, and downspouts.

Structural System Conditions
Review of structural integrity of existing buildings with
analysis of columns, walls, and the roof.

Interior Building Conditions
Examination of finishes, equipment, and other conditions found in classrooms,
offices, hallways, gymnasiums, locker rooms, stairwells, kitchen, and cafeteria areas.

Plumbing Conditions
Review of existing building plumbing systems including water
service, water fountains, sinks, toilets, and showers.

Mechanical Conditions

Review of existing mechanical systems and their components including
verification that HVAC systems, as well as plumbing fixture counts,
water piping, and water supply meet current building codes.

Electrical Conditions

Review of existing building electrical systems including electrical service,
distribution, and lighting. This section also documents technology systems
and components including security systems and others as applicable.

Technology
Review of existing space allocation and conditions for IT equipment.

Security Consideration

Assessment of existing security equipment installed throughout
the building. Review of existing primary entryways into the
facilities including door locations and visitor access.

Life Safety Conditions
Review of life safety, egress, and potential code deficiencies as discovered
during field observation. Also includes conditions of fire alarm system.

Hazardous Material Conditions
Identification of potential hazardous material
noted during visual field observations.

Accessibility Conditions

Review of existing structure for conformance with the Americans with Disabilities
Act (ADA). Site parking, access into the building and entrances, accessibility
routes inside of building, and restroom accessibility were considered.

ISGInc.com
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FACILITY OVERVIEW + EXECUTIVE SUMMARY

Aerial view of Salem, South Dakota

FACILITY ASSESSMENTS

“ Salem Armory
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FACILITY OVERVIEW + EXECUTIVE SUMMARY

PRIORITY SUMMARY

Based on the items evaluated any issues or deficiencies documented are assigned a lever of priority and an estimate for costs.

Priority | Issue Description

Life Safety As typically noted by Fire Marshall/ Life Safety Officials.

Deterioration | Further deterioration will create higher future repair costs or may cause damage to other areas of
the structure.

Health Areas that do not meet the state health code requirements. Mechanical systems that do not currently
comply with ASHRAE Standards are given a high priority. However, these upgrades are not mandated
and would not be required unless other substantial work is being done to the facility and systems
in question.

Accessibility [tems that must be completed to allow access to the building or primary function areas within
the building.

Hazardous [tems that pose a significant impact to building occupants.

Materials

Energy [tem results in payback within 10 years or less.

Deterioration | Material or system that currently functions but will require replacement or major maintenance within
five years.

Accessibility Modifications required to meet state guidelines.

Hazardous Removal of items affected by other changes occurring in Priority 2.

Materials

Health Inadequate exhaust and ventilation near lab equipment or other areas lacking adequate ventilation.

Energy [tem results in payback in more than 10 years.

Health ltems that do not meet state health code requirements.

Deterioration | Material or system currently functions but will require replacement or major maintenance in 6-10 years.

Hazardous Removal of item affected by other changes occurring in Priority 3.

Materials

Aesthetics ltem which impacts the visual environment.

Accessibility [tems which do not meet full requirements of federal accessibility guidelines.

Enhancements | These items are considered aesthetic in nature and not required for the facility to function. ltems may
include painting, re-carpeting, improved signage, or other elements that provide for an improved facility
environment. These items are considered optional for the functioning of the facility, but should be
considered when budgeting for the future programming and use of the facility.

ISGInc.com Page 7 of 110




FACILITY OVERVIEW + EXECUTIVE SUMMARY

POWER-BI REPORT

Cost by Priority

Priority @1 @2 @3 @4

0% 20% 405

Cost

Cost by Category

60% 80% 1005

68.56K
113.38K —\ 2

135.01K —~

— 664.6K

217.54K —

24028k —

— 336.36K

Category
@ Architecture

®Civil

® Accessibility
® Life Safety
@Electrical

@ Technology
@ Mechanical
@Plumbing
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FACILITY OVERVIEW + EXECUTIVE SUMMARY

COST ESTIMATES

@ Building Exterior

Accessibility

@ Door Replacement

Interior Updates

Kitchen/Community Room
Misc. Updates

@ Site Improvements

@ Gymnasium

@ LED Lighting Upgrade

@ /T/Technology

Priority |
Category Location Description Priority Cost
@ Architecture | Exterior Building Tuckpoint brick walls | $272,218
. Architecture | Exterior Building Replace caulk, tuckpoint, and add control joints | $9.975
® cavi Exterior Site Add a crosswalk between the Armory and the west parking lot | $1,131
Life Safety Floors Remove asbestos—contla|n|lng floor tiles and | $180,029
install new wood flooring in gym
. Remove carpet and asbestos-containing floor tiles and
Architecture | Floors install new carpet in rooms 104, 105, 108 and 109 $9.217
. Remove asbestos-containing floor tiles and install new
Life Safety | Floors LVT flooring in rooms 107, 121, 122, 123, and 126 $37.510
. . Replace interior wood doors and hardware
. Accessibility | Interior Doors throughout the building $134,064
Accessibility /
Accessibility | Restrooms / Replace entry stoop at main entrance $6,384
Locker rooms
Accessibility /
Architecture | Restrooms / Install ACT tile and grid in rooms 110, 111,112,113, and 133 $5,567
Locker rooms
Accessibility /
Architecture | Restrooms / Repaint ceiling in rooms 115 and 117 $1,580
Locker rooms
Accessibility /
Architecture | Restrooms / Remove floor tile in room 133 $718
Locker rooms
Accessibility /
Architecture | Restrooms / Install LVT floor in room 133 $1,257
Locker rooms
Accessibility /
Architecture | Restrooms / Install ceramic floor tile in rooms 110 and 13 $10,312
Locker rooms
Accessibility / . ) . .
Architecture | Restrooms / Replace floor tile with ceramic floor tile $14.544

Locker rooms

inrooms |11, 112, 115, and |17

ISGInc.com
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FACILITY OVERVIEW + EXECUTIVE SUMMARY

Accessibility /

Architecture | Restrooms / Install ceramic wall tile (5" height) in rooms 115 and |17 $18,055
Locker rooms
Accessibility / L . C
Architecture | Restrooms / Ffam*; interior walls (4" height above wall $1.926
tile) in rooms [15 and 117
Locker rooms
Accessibility /
Architecture | Restrooms / Install steel lockers in rooms 10 and |13 $14,896
Locker rooms
Accessibility /
Accessibility | Restrooms / Construct a new single-user restroom in room [122A $39,900
Locker rooms
Accessibility /
Accessibility | Restrooms / Construct a new single-user restroom in rooms 110 and 113 $39,900
Locker rooms
Accessibility / . e n
Accessibiity | Restrooms / Demolish eX|§t|ng partition walls and construct new $15.960
gypsum walls in rooms |11, 112, 118, and 122A
Locker rooms
Accessibility /
Architecture | Restrooms / Replace broken exhaust fan $1,995
Locker rooms
Accessibility /
Accessibility | Restrooms / Install ADA trap wrap throughout the building $1,995
Locker rooms
Accessibility /
Accessibility | Restrooms / Install flush valve for each urinal in men's restrooms $1,995
Locker rooms
Mechanical Kitchen Install grease-rated exhaust hood, fan, and ductwork | $19,950
Mechanical Mech;nlcal / Install new insulation for AHU-| | $3,990
Plumbing
. Mechanical /
Plumbing Plumbing Replace sump pump and controls $2,660
Plumbing Mecharncal / Install vacuum breakers for hose connections $133
Plumbing
. Electrical / . .
Electrical Technology Infill open spaces in breaker panel | $20
Civil Exterior building Remove underground fuel tank | $15,000
Total | $862,879
Page 10 of 110 ISGInc.com



FACILITY OVERVIEW + EXECUTIVE SUMMARY

Priority 2
Category Location Description Priority Cost
Architecture | Exterior Building Replace overhead door in room 101 2 $8,645
. Architecture | Exterior Building Reseal exterior windows $2,360
@ Architecture | Exterior Building Tuckpoint chimney walls 2 $1,995
® Architecture Roofing Remove and replace proper flashing 2 $213
® Architecture Roofing Remove and replace caulking and sealant 2 $1,995
©® Architecture Roofing Replace existing vent pipe boot 2 $333
. " Replace 5% ACT tiles (ceiling grid to remain)
Architecture | Celings in rooms 103-109, 122, 122A, and 128 2 584l
Architecture | Kitchen Replace 5% ACT tiles (ceiling grid to remain) 2 $53
. Mechanical Mechalmcal / Remove exhaust fan and cap at roof 2 $1,064
Plumbing
. Mechanical /
@ Mechanical Plumbing Replace gym fan 2 $4,655
Mechanical Mechqnlcal / Install ventilation system in tunnel 2 $13,300
Plumbing
‘ Mechanical Mechqnlcal / Remove window AC units and patch windows 2 $3,325
Plumbing
Mechanical  Liechanical/ Add supply and return ducting to old vault 2 $3,325
Plumbing PPy & '
. Mechanical / .
Plumbing . Replace 2004 domestic water heater 2 $3,990
Plumbing
. Mechanical / . .
Plumbing Plumbing Replace hot water circulation pump 2 $665
. Electrical / .
@ clectrical Technology Replace electrical branch panels (age) 2 $6,650
Total $53,409
ISGInc.com Page Il of [10



FACILITY OVERVIEW + EXECUTIVE SUMMARY

Priority 3
Category Location Description Priority Cost
® ci Exterior Building Add metal downspout extensions to facilitate drainage 3 $1,330
® ci Exterior Building Add fill near building to facilitate drainage 3 $599
® cvi Exterior Site Replace sidewalk on west side 3 $11,638
. L Perform grading and fill as needed in
. Sl Exterior Site parking lot and gravel driveway 3 $33,250
y L Extend loading area access curb cut to
® cwi Exterior Site prevent additional damage to grass 3 $4.988
o Accessibility | Exterior Site Add parallel parking striping at ADA accessible stalls 3 $80
® cdi Exterior Site Pave parking lot west of the Armory and add parking striping 3 $192,351
® cui Exterior Site Pave parking lot south of the Armory and add striping 3 $76,076
Architecture | Kitchen Replace kitchen cabinets and countertop 3 $25,077
Architecture | Kitchen Replace kitchen equipment (stove, oven, coffee maker, etc.) 3 $19,950
echanica . emove abandoned roof drain outlet and patch wa ,
@® Mechanical L’:jﬁ:“;:gca'/ R bandoned roof drain outlet and patch wall 3 $1,995
. Mechanical /
Mechanical Plumbing Remove abandoned heaters and patch wall 3 $5,985
. Mechanical / Remove pneumatic thermostats and install
Mechanical Plumbing cover plate throughout the building 3 $1995
Mechanical Ejﬂ;:gal / Install dehumidifier if space continues to be food storage 3 $7980
Mechanical ::lljri:jrrllgcal / Remove abandoned hot water cabinet unit heater and patch wall 3 $998
Total  $384,290
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FACILITY OVERVIEW + EXECUTIVE SUMMARY

Priority 4
Category Location Description Priority Cost
@ Architecture | Exterior Building Replace wire mesh screens over windows 4 $3,259
@ Architecture | Exterior Building Replace exterior building signage (18" tall aluminum lettering) 4 $1463
@ cGectrical Exterior Site Install lights in parking lot 4 $26,600
@ Architecture Ceilings Remove ceiling tile and grid (leave exposed) in room 101 4 $10,214
@ Architecture Ceilings Paint ceiling structure room in 10| 4 $30,643
Architecture | Ceilings Install ACT tile and grid in rooms 102 and 119 4 $12,114
Architecture | Ceilings Repaint ceiling in rooms 125 and 126 4 $1,979
@ Architecture | Walls Install padded wall mats at each end of the gym 4 $5,566
Architecture | Walls Paint interior walls in rooms 106 and 4' of 107 4 $53,200
Architecture | Walls Install ceramic wall tile 5' in room 107 4 $26,893
Architecture | Floors Install LVT floor in rooms 106, 119, 125, 127, and 128 4 $13,891
Architecture | Kitchen Install ceramic wall tile (9" height) 4 $7,182
. Electrical / . -

@ clectrical Technology Upgrade lighting to LED throughout the building 4 $101,745
@ Tcchrolog, | ectrical/ Install internet and WiFi throughout the building 4 $73,483

Technology

Electrical / -

o Technology Technology Install keycard access equipment 4 $23,275
o Technology Flectrical / Install head-end software for keycard access 4 $16,625

Technology
@ Architecture | Miscellaneous Replace basketball hoops in gym 4 $47,880
@ Architecture | Miscellaneous Replace bleachers in gym 4 $26,600
Total ~ $482,610

ISGInc.com
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FACILITY OVERVIEW + EXECUTIVE SUMMARY

Grand Total

Phase Description Estimate
Accessibility Entry stoop, ADA door opener, restrooms, etc. $166,939
Interior Updates Finish updates including flooring, wall paint, ceiling replacement, etc. $126,174
® Door Replacement Replace all interior wood doors and hardware $134,064
® oD Lighting Upgrade Replace all lighting with LED fixtures $108,395
o Building Exterior Tuckpoint brick, reseal windows, updated entry canopy, etc. $297932
o Gymnasium Remove ceiling and paint exposed structure, replace flooring, add windows, etc. $314,232
o [T/Technology Add WiFi and internet, secure entrances, projector in Community Room, etc. $113,383
Kitchen/Community Room | Replace cooking equipment, casework, flooring, etc. $128,019
® site Improvements Pave parking lots, add lighting, regrade around building perimeter, etc. $346911
Misc. Updates Remove abandoned equipment, replace sump pump, etc. $47,139
Grand Total | $1,783,188
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Aerial view of the Salem Armory

SALEM ARMORY

Address 720 North Peck Street, Salem, SD 57058
Site Acreage 6.09 Acres
Lat./Long. 43.730939, -97.381290
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Site Conditions

The following descriptions of various site conditions are meant to serve as examples
rather than a detailed list. The overall site recommendation is to regrade and improve
drainage with future construction projects.

SITE AND BUILDING SIGNAGE

Element Exterior building signage

Condition Poor

Details Signage for Armory is present.
Recommendation | Replace exterior building signage for new use.

TOPOGRAPHY

Element Vehicle circulation around the building
Condition Fair

Details Low points are causing some water ponding.
Recommendation | Regrade areas to prevent water ponding.

Vehicle circulation around the building
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SITE CONDITIONS

STORM DRAINAGE

Element Drainage from building
Condition Poor
Details Downspouts are slightly short, causing water

to drain to the building foundation.

Recommendation | Add metal downspout extensions to facilitate
drainage away from the building.

Element Grading slope
Condition Poor
Details There are low points around the building perimeter,

which may prevent proper drainage.

Recommendation | Perform general grading. Add fill near
building to facilitate drainage.
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SITE CONDITIONS

PAVING, CURBING, AND PARKING

Element Loading area access
Condition Poor
Details The access curb is not extended and has

resulted in damage to the grassed area.

Recommendation

Extend the access curb cut to prevent
additional damage to grass.

Element South and west parking lots
Condition Fair
Details Parking areas are not paved.

Recommendation

Pave the south and west parking lots to
increase parking efficiency and durability

Element Loading/maintenance lot near overhead door
Condition Poor
Details Bituminous pavement is significantly

damaged, cracked and crumbled.

Recommendation

Repave parking lot.

Loading/maintenance lot near
overhead door

Page 20 of 110
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SITE CONDITIONS

Element Stoop by overhead door
Condition Poor
Details Stoop concrete is cracked, broken, and damaged.

Recommendation

Replace concrete stoop

Stoop by overhead door

CONCRETE WALKS

Element West sidewalk
Condition Fair
Details There are no control joints in the concrete walk,

which may lead to cracking and heaving.

Recommendation

Replace the west sidewalk and install control joints.

West sidewalk

EXTERIOR LIGHTING

Element Entrance Canopy
Condition Poor
Details Lighting at canopy not functioning.

Recommendation

Replace lighting, or replace entry canopy in its entirety.

Entrance Canopy

ISGInc.com
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Exterior Conditions

FLASHING/WEEPS

Element Roof flashing caulk, sealant at the sloped section
Condition Poor
Details The flashing at the top of the wood roof joists is not

properly sealed to the brick wall. This has allowed
water intrusion, leading to roof and wall damage.

Recommendation

Remove and replace roof flashing where deteriorated.

Remove caulking/sealant between flashing and brick wall.
Install proper caulking to provide a water tight seal.

Continue to monitor the roof for leaks along the entire sloped
roof section ensure flashing is performing adequately.

CANOPY
Element Canopy
Condition Poor
Details Canopy is rusted

Recommendation

Repair and repaint canopy (short-term plan).

Replace canopy (long-term plan).

Roof flashing caulk, sealant at the

sloped section

Canopy

ISGInc.com
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EXTERIOR CONDITIONS

WALLS

The following descriptions of the various exterior wall conditions are meant to serve
as examples rather than a detailed list. The overall recommendation for exterior walls
is to develop and implement a plan to recaulk, tuckpoint, and repair mortar as needed.

Element Mortar joints on brick exterior walls
Condition Fair
Details Mortar has crumbled and is no longer filling all joints adequately.

Recommendation

Tuckpoint walls on approximately 60% of the exterior brick.

Mortar joints on brick exterior walls

Element Mortar joints on brick chimney walls
Condition Fair
Details Mortar has crumbled and is no longer filling all joints adequately.

Recommendation

Tuckpoint walls on brick chimney.

Mortar joints on brick chimney walls

Element Section of exterior wall.
Condition Poor
Details There is an area of approximately 250 square-feet that has

damage to the brick including caulk and control joints that
have degraded. This can lead to water intrusion and damage.

Recommendation

Replace caulk in brick wall with mortar,
tuckpoint, add control joints.

Section of exterior wall.
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EXTERIOR CONDITIONS

DOORS

The following descriptions of the various door conditions are meant to serve as
examples rather than a detailed list. The overall recommendation for doors is to
develop and implement a plan to recaulk, tuckpoint, and repair mortar as needed.

Element Overhead door
Condition Fair
Details The overhead door is in working order but lacks a safety stop.

Recommendation | Replace the overhead door and install a safety stop.

Overhead door
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EXTERIOR CONDITIONS

WINDOWS

The following descriptions of the various exterior window conditions are meant to
serve as examples rather than a detailed list. The overall recommendation for exterior
windows is to develop and implement a plan to reseal windows, replace screens, and
perform regular maintenance.

Element All exterior windows < .
Condition Poor l
Details Wiater and weather intrusion is occurring at \
exterior windows due to a poor seal. The caulk
has deteriorated and is no longer useful. -

Recommendation | Reseal the exterior windows.

=y
.

e

All exterior windows

Element Window screens
Condition Fair
Details Screens are working but some show signs

of wear, stretching, and have holes.

Recommendation | Replace wire mesh screens over windows.

Window screens
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EXTERIOR CONDITIONS

ROOF

The following descriptions of various roof sections and conditions are meant to serve
as examples rather than a detailed list. The overall roofing recommendation is to
develop and implement a prioritized roof replacement plan.

Element Roof
Condition Fair
Details There are a significant amount of divots on the roofing surface.

Recommendation

Investigate the roof divots and repair as needed.

Roof

Element Vent pipe boot on roof
Condition Poor
Details Vent pipe boot is damaged.

Recommendation

Remove and replace vent pipe boot.

Element Roof drain
Condition Fair
Details The roof drain was abandoned and left in place.

Recommendation

Remove the roof drain when the roof is replaced.

Roof drain

ISGInc.com
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Conditions
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Interior Conditions

FLOORS
Element Carpet in rooms 104, 105, 108, 109
Condition Fair
Details Carpet is usable, however it shows signs of

wear with stains and worn areas.

Recommendation

Replace the carpet.

Carpet in rooms 104, 105, 108, 109

Element Tile in locker room
Condition Fair
Details Tile is in working condition but is outdated.

Recommendation

Remove the floor tile.

Tile in locker room

Element Tile in room 101 (gymnasium)
Condition Poor
Details Tile floor is damaged and has surpassed its

useful life, and contains asbestos.

Recommendation

Replace the gymnasium floor with wood flooring.

Tile in room 101 (gymnasium)

ISGInc.com
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INTERIOR CONDITIONS

Element Room 106, 107, 119, 122, 122A, 123, 125-128
Condition Poor
Details Floor tile is outdated, damaged, and contains

asbestos at some locations.

Recommendation

Install Luxury Vinyl Tile (LVT) flooring.

Element Room 110, 113 (locker rooms)
Condition Poor
Details Flooring is uneven and damaged at various locations.

Recommendation

Install ceramic floor tile with leveling base layer.

Element Rooms I11, 112, 115, 117, 118
Condition Poor
Details Floor tile is dated and damaged. Grout is

aging and has surpassed its useful life.

Recommendation

Replace floor tile with ceramic floor tile.

Room 106, 107, 119, 122, 122A, 123,

125-128

Rooms I11, 112, 115, 117, 118
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INTERIOR CONDITIONS

WALLS
Element Room 101 walls
Condition Fair
Details The room is used as a gym and there is a short distance

from the play area to the wall. Safety measures including
padded walls is a proactive safety measure.

Recommendation

Install padded mats at each end of the gym.

Room 101 walls

Element Interior wall including all rooms for the exception
of the offices, 106, (4 of 107, 115, 117)
Condition Fair
Details Existing paint is dated, scuffed, and has minor damage.

Recommendation

Paint all interior walls.

Interior wall

Element Rooms 107, 115, 117 and 123
Condition Fair
Details Existing walls are dated, scuffed, and have minor damage.

Installing ceramic tile will prevent further damage, improve
clean-ability, durability, and aesthetics of walls.

Recommendation

Install ceramic wall tile to bottom five-feet of room
107, 115, and |17, and bottom 9-feet of room 123.

Rooms 107, 15, 117 and 123

ISGInc.com
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INTERIOR CONDITIONS

DOORS + FRAMES

Element All interior wood doors
Condition Poor
Details Interior wood doors are damaged and require

replacement. Door knobs are not ADA compliant.

Recommendation | Replace all wood doors with ADA accessible door levers.

All interior wood doors
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INTERIOR CONDITIONS

CEILINGS
Element Ceiling tile in room 101 (Gymnasium)
Condition Poor
Details Tile is damaged, stained, and may contain asbestos.

Recommendation

Remove ceiling tile and grid (leave exposed).

Paint the ceiling structure.

Element Ceilings in rooms 102, 110-113, 119
Condition Poor
Details Rooms lacking ceiling.

Recommendation

Install ACT tile and grid.

Element Ceilings in rooms 103-109,122,122A, 123, 128
Condition Poor
Details Approximately 5% of the ceiling tiles are damages or stained.

Recommendation

Replace 5% of the ACT tiles (ceiling grid to remain)

Element Ceiling tiles in rooms 115, 117, 125, 126
Condition Fair
Details Gypsum board ceilings are marked up

and damaged in some locations

Recommendation

Patch and Repaint the ceiling as needed.

Ceiling tile in room 101 (Gymnasium)

Ceilings in rooms 102, 110-113, 119

Ceilings in rooms 103-109,122,122A, 123,
128

Ceiling tiles in rooms 115, 117, 125, 126

ISGInc.com
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INTERIOR CONDITIONS

OTHER BUILDING ELEMENTS

Casework
Element Room 123, kitchen cabinets and countertops
Condition Poor
Details Cabinets are mismatched, are missing doors, laminate
counter is damaged, and counter is not an accessible height.
Recommendation | Replace kitchen cabinets and countertops.

Room 123, kitchen cabinets
and countertops

Element Room 110 and 113 (locker room)
Condition Fair
Details There are currently no lockers installed in the room. The

layout is not ideal for use as a community locker room.

Recommendation | Install steel lockers.

Adjust layout to accommodate future needs.

Room 110 and 113 (locker room)
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INTERIOR CONDITIONS

Equipment
Element Room 123, kitchen equipment (stove, oven, coffee maker)
Condition Fair
Details The kitchen equipment is in working order but

is outdated and has passed its useful life.

Recommendation

Replace kitchen equipment including the
stove, hood, oven, coffee maker, etc.

Room 123, kitchen equipment (stove,
oven, coffee maker)

Element Gymnasium equipment
Condition Fair
Details Basketball hoops and bleachers are

outdated and have minor damage.

Recommendation

Replace the basketball hoops and bleachers.

Gymnasium equipment

ISGInc.com
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INTERIOR CONDITIONS

PLUMBING

Element Sump pump

Condition Poor

Details Sump pump does not work properly.

Recommendation

Replace sump pump and controls.

Element Hose connections
Condition Poor
Details The hose connections do not have vacuum breakers.

Recommendation

Install vacuum breakers.

Element Men's restrooms
Condition Fair
Details Urinals are on one flush valve which is a slow acting

valve and consumes unnecessary water.

Recommendation

Install flush valves on urinals.

Hose connections

Men'’s restrooms
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INTERIOR CONDITIONS

Element Water heater and recirculation pump
Condition Fair
Details Water heater—installed in 2004—and

recirculation pump are in working order.

Recommendation | Replace the water heater and recirculation pump within 5 years.

Element Water distribution tunnel

Condition Fair

Details The tunnel has moisture and high humidity.
Recommendation | Install ventilation a ventilation system.

Water distribution tunnel

Element Sump pump and controls

Condition Poor

Details The sump pump and controls are not operating properly.
Recommendation = Replace the recirculation pump.

Sump pump and controls
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INTERIOR CONDITIONS

MECHANICAL

The following descriptions of various mechanical conditions are meant to serve as
examples rather than a detailed list. The overall mechanical recommendation is to
improve heating air conditioning, and ventilation to all areas of the facility.

Element Emergency generator
Condition Fair
Details The system is run on LP gas. There is a connection for

the generator for the front portion of the building.

Recommendation | Perform regular maintenance.

Emergency generator

Element Perimeter tunnel access
Condition Fair

Details Appears to be accessible.
Recommendation | Perform regular maintenance.

Perimeter tunnel access

Element Restroom exhaust fans (2)

Condition Poor

Details The fans are not functioning.

Recommendation | Replace the inoperable exhaust fans in the restrooms.

Restroom exhaust fans (2)
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INTERIOR CONDITIONS

Element Dehumidification
Condition Poor
Details The Food Pantry currently uses an office for food storage.

The room has a portable dehumidifier installed.

Recommendation | Install permanent dehumidification to food storage rooms.

Element Roof exhaust fan

Condition Poor

Details The exhaust fan has been abandoned and is no longer needed.
Recommendation | Remove the exhaust fan and cap at the roof.

Roof exhaust fan

Element Supply and return air for gymnasium
Condition Fair
Details This system is not ideal for proper air distribution.

Recommendation | Replace the air supply for the gymnasium when
other mechanical systems are upgraded.

Supply and return air for gymnasium
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INTERIOR CONDITIONS

Element Gymnasium exhaust grilles
Condition Fair
Details System appears to be in working order.

Recommendation

Perform regular maintenance.

Element Override thermostat for west and southwest HVAC units
Condition Fair
Details System is operable.

Recommendation

Perform regular maintenance.

Element Northwest and southwest HVAC condensing unit
Condition Fair
Details System appears to be in working order.

Recommendation

Perform regular maintenance.

Gymnasium exhaust grilles

Northwest and southwest HVAC
condensing unit
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INTERIOR CONDITIONS

Element South furnace controller
Condition Fair
Details Cover is missing. System appears to be in working order.

Recommendation

Replace cover and perform regular maintenance.

Element Old vault
Condition Poor
Details There is no ventilation, heating, or cooling in this area.

Recommendation

Perform regular maintenance.

Element Exhaust system in the gym
Condition Poor
Details Maintenance staff is unaware of how to turn the exhaust

on or off, or where the controls are located.

Recommendation

Replace the gym fan with a new fan and controls.

South furnace controller

Old vault

Exhaust system in the gym
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INTERIOR CONDITIONS

Element Air handling unit (AHU) |
Condition Good
Details The AHU appears to be in working order.

Recommendation

Perform regular maintenance

Element Air handling unit (AHU) | refrigeration line
Condition Poor
Details The refrigeration line insulation is damaged or missing.

Recommendation

Install new insulation line.

Element Air handling unit (AHU) control panel
Condition Fair
Details Staff cannot easily change the control set

points and the parts may be obsolete.

Recommendation

Install a new control panel.

Air handling unit (AHU) |

Air handling unit
refrigeration line

(AHU) |
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INTERIOR CONDITIONS

Element Kitchen exhaust

Condition Poor

Details There is no grease-rated exhaust fan, hood, or ductwork.
Recommendation | Install a grease hood, ductwork, and exhaust in the kitchen.

Kitchen exhaust

Element Underground storage tank
Condition Unknown
Details [t is unknown if the underground storage tank

formerly used for fuel oil is still at the site.

Recommendation | Determine whether an underground storage tank is located.
Remove underground storage tank if found to be on-site.

Element Thermostat

Condition Fair

Details There is a new split system timer on the thermostat.
Recommendation | Perform regular maintenance.

Thermostat
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INTERIOR CONDITIONS

Element Override thermostat for west, south, and north HVAC units
Condition Fair
Details Systems appear to be in working order.

Recommendation

Perform regular maintenance.

Element Natural gas meter
Condition Good
Details One and a half-inch 2 PSI. System

appears to be in working order.

Recommendation

Perform regular maintenance.

Override thermostat for west, south, and
north HVAC units

Natural gas meter
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INTERIOR CONDITIONS

Element Window air conditioners and split system
Condition Fair
Details A/C system appears to be in working order.

Recommendation

Perform regular maintenance

Element Hot water heat pneumatic controls
Condition Poor
Details The previous pneumatic controls for hot water heat have

been abandoned and left in place throughout the building.

Recommendation

Remove the pneumatic controls.

Element Hot water cabinet in the kitchen
Condition Poor
Details The hot water cabinet was abandoned and left in place.

Recommendation

Remove the abandoned hot water cabinet.

Window air conditioners and split system

Hot water heat pneumatic controls

Hot water cabinet in the kitchen
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INTERIOR CONDITIONS

Element Thermostat for northwest HVAC unit
Condition Fair

Details Appears to be in working order.
Recommendation | Perform regular maintenance.

Element Heaters

Condition Poor

Details Previous heating system was abandoned in place.
Recommendation | Remove the abandoned heaters.

Element Mechanical furnace

Condition Good

Details The Trane XR90 system appears to be in working order.
Recommendation | Perform regular maintenance.

Mechanical furnace
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INTERIOR CONDITIONS

Element Air conditioning A/C system
Condition Fair

Details System is outdated.
Recommendation = Replace the A/C system.

ELECTRICAL

Element Main electrical switchgear
Condition Good
Details System appears to be working adequately. No further

investigation was conducted as part of this assessment.

Recommendation | Perform regular maintenance.

Main electrical switchgear

Element Lighting
Condition Fair
Details Lighting levels appear adequate for a majority

of the spaces. Light levels in the gymnasium are
low. Light fixtures are dated and inefficient.

Recommendation | Upgrade the lighting to LED for energy efficiency.

Lighting
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INTERIOR CONDITIONS

Element Square D panelboards
Condition Fair
Details System appears to be in working order.

Recommendation

Perform regular maintenance.

Element Square D panelboards
Condition Fair
Details System appears to be in working order.

Recommendation

Perform regular maintenance.

Element Main panel
Condition Good
Details Spectra series panelboards

Recommendation

Perform regular maintenance.

Square D panelboards

Square D panelboards

Main panel
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INTERIOR CONDITIONS

LIFE SAFETY

Element Emergency egress signage and lighting
Condition Good
Details Emergency egress signage and lighting

appear to be in working order.

Recommendation

Sprinkler System

Perform regular maintenance.

Element Sprinkler system
Condition N/A
Details The building does not have a sprinkler system installed.

Recommendation

Fire Alarm System

Consider installing a sprinkler system in the future
depending on the intended use of the facility.

Element Fire alarm
Condition Poor
Details There is no fire alarm system installed.

Recommendation

Install a fire alarm system.

Emergency egress signage and lighting

ISGInc.com
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INTERIOR CONDITIONS

POTENTIAL HAZARDS

Air Quality and Hazardous Materials

Element Air quality and hazardous materials
Condition Unknown
Details No existing log of chemicals stored on-

site was observed on-site.

Recommendation | A review of hazardous storage areas should occur to
verify safe storage practices and to facilitate development
and/or updates to existing Safety Data Sheets (SDS,
formerly MSDS or Material Safety Data Sheets) and a
corresponding log listing chemicals stored on-site.

Asbestos/lead
Element Tile in rooms 101, 107, 122, 122A, 123, 125-128
Condition Fair
Details Due to the age of the original construction and the particular

size and type of tile, asbestos concerns exist within the facility.

Recommendation | Remove tile per Pollution Control Agency
regulations since asbestos containing materials
and lead are harmful when disturbed.

Asbestos/lead

Page 54 of |10 ISGlInc.com



Accessibility
Conditions




THIS PAGE INTENTIONALLY LEFT BLANK



Accessibility Conditions

SITE
Element Room 106 entrance
Condition Poor
Details There is a I" drop at door threshold
Recommendation | Replace entry stoop and install automatic ADA actuator.

Room 106 entrance

PARKING
Element ADA accessible parking stalls
Condition Poor
Details Striping is faded or missing to indicate stall area.
Recommendation | Add parallel parking striping at ADA accessible stalls.

ADA accessible parking stalls
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ACCESSIBILITY CONDITIONS

CONCRETE WALKS

Element Cross walk from Peck Street

Condition Fair

Details There is no crosswalk to the building from Peck Street.
Recommendation | Add a crosswalk between the Armory and the west parking lot.

Cross walk from Peck Street
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ACCESSIBILITY CONDITIONS

BUILDING ELEMENTS

Doors
Element Doors
Condition Poor
Details Wood doors have old locks, holes from removed

hardware, and are in a degraded condition.

Recommendation | Replace all interior wood doors.

Element Door hardware
Condition Poor
Details Door hardware is traditional round knobs,

which are not ADA accessible.

Recommendation | Replace all door hardware with ADA accessible lever hardware.

Door hardware

Element Door Stops / Bumpers <
Condition Poor
Details Doors are lacking door stops and bumpers

and have damaged the adjacent walls.

Recommendation | Install door stops / bumpers on all interior doors.

Door Stops/Bumpers
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ACCESSIBILITY CONDITIONS

Sinks
Element Piping
Condition Poor
Details There is no insulation wrap on sink pipes.
Recommendation | Install insulation on sink pipes for ADA-compliance.

Piping

Drinking Fountains

Element Drinking fountain
Condition Good
Details Drinking fountain is in working order

Recommendation | Perform routine maintenance.

Consider installing bottle filler in the future.

Drinking Fountains
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Space Needs

Overall, the facility is adequately sized or oversized based on its current usage. As programming within the facility expands, additional
space or reallocation of existing space may need to be considered. Input received from the community engagement process about
space usage and allocation is listed below:

Gymnasium—4H Archery

The space is adequate for current usage; however, the width of the gymnasium is a limiting factor in hosting higher level archery.
The archery club is currently using one of the existing offices to store equipment. While the amount of storage space in the office
is adequate, it is not considered an efficient us of space as it uses an office that could be repurposed for additional programming.

Recommendation
Reconfigure space or entrance locations to accommodate archery.

Office Spaces—Food Pantry

Office space for food storage and shelving is adequate for current usage. The food pantry is lacking a dedicated entry and waiting area.
It also lacks miscellaneous storage space for items such as pallets from deliveries, and currently uses the adjacent office spaces to store
these items.

Recommendation
Reconfigure space for food pantry storage, deliveries, and customer service.

Kitchen
The kitchen space is adequate, but the current layout is not efficient or ADA-accessible.

Recommendation
Reconfigure the kitchen space and replace the casework to provide ADA accessible counter spaces.

Locker Rooms
The locker rooms are oversized for their current usage and are lacking lockers.

Recommendation
Reconfigure the locker rooms to provide a private men's and women'’s shower spaces.

Restrooms
The restrooms are undersized, and the facility does not meet the required number of fixtures based on occupant load.

Recommendation
Add single-user restrooms near the kitchen and community room.
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Floor Plans
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FLOOR PLANS

PROPOSED FLOOR PLAN
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*Note: The proposed floor plan cost estimate includes all basic updates and deferred maintenance recommended in the facility assessment along
with the remodeled space depicted in the concept floor plan and listed in the Summary of Alterations on the following page.
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FLOOR PLANS

SUMMARY OF RENOVATIONS

General Building Improvements

Replace all wood doors

Upgrade lighting to LED fixtures

Replace HVAC system for improved indoor comfort
Add building-wide WiFi service

Exterior Building and Site Improvements

New Entry Canopy

All exterior and site improvements listed in Facility
Assessment estimate including

o Paved parking lots
o Improved site grading
o Parking lot light fixtures

o Replace sidewalk

Office Suite and Restrooms

Remodel the offices into an office suite including office
stations, work space / storage, single user restroom,
breakroom, and conference room.

Create secure entry at main entry lobby
Remodel restrooms to meet ADA requirements

Add consolidated locker rooms in both male and female
restrooms

Food Pantry Remodel and Addition

New entry vestibule on west side of building
Add ceiling to inventory space

Add HVAC for environmental control

ESTIMATE OF PROBABLE COST

General Building Improvements

Flex Studio and SE Lobby Remodel

* Remodel to provide flex studio

* Includes kitchenette with counter space, sink, and under
counter fridge.

* Remodel to include secondary building entry with (2)
single user restrooms

* Allows Community Room and Flex Studio to be secured
from gymnasium

Kitchen and Community Room

* Replace kitchen equipment with residential grade
equipment

* Replace casework and countertops

* Add a central serving island

* Add ceiling mount projection screen in Community
Room

* Add operable wall partition to allow the room to be
split into two spaces

Gymnasium

* Replace floor tiles with wood or athletic rubber material

* Add high windows at north and south walls for natural
daylighting

* New bleachers

* Remove ACT ceiling and paint exposed structure

* Replace basketball hoops

* Renovate the Rec. Storage room

* Replace overhead door

$300,000-$500,000

Exterior Building and Site Improvements $800,000
Office Suite and Restrooms $440,000
Food Pantry Remodel and Addition $150,000
Flex Studio and SE Lobby Remodel $140,000
Kitchen and Community Room $205,000
Gymnasium $400,000

Total $2,435,000-%$2,635,000
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Community Engagement

Process

An important component of developing public spaces includes engaging community members to share their input on needs and wants
for a center. Together with the City, ISG followed a community engagement process that invited contributing ideas and opinions on
how the center could best serve the City. This process included assembling a cross-representation of the community to serve on a
task force, reaching out to a wider audience with a survey, and an invitation for Salem residents to tour the facility and share ideas at
a public open house. Together, the input received during the community engagement process was considered in the development of
recommendations for repairs and improvements.

Task Force

City staff assembled a building task force made up of a cross-representative group of stakeholders. Members of the task force met
with various organizations who currently use the facility to understand what they like about the space and what challenges they have
with the current facility. In collaboration with the task force, ISG developed a questionnaire (see Appendices) to gain additional input
and opinions about the facility.

Community Survey
The community survey was posted on the city website and the City mailed physical copies to residents. Survey responses were
summarized and presented at a community open house.

Public Open House

The City hosted an open house at the facility on December 2, 2019. Together with ISG representatives, the City shared the
summarized facility assessment findings and the community survey results. In addition, attendees were able to review plans and ask
questions. Proposed concept floor plans that incorporated community input were also shared at the event.

Sl S SALEM ARMORY

OPEN HOUSE

Monday, December 2, 2019

5:30 p.m.-7:30 p.m. at the Salem Armory

T 740 North Peck Street, Salem, South Dakota 57058

Learn more, ask questions, and provide feedback!

Survey Open House Poster
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COMMUNITY ENGAGEMENT

COMMUNITY SURVEY RESULTS

The community survey provided an opportunity to engage residents and facility users and learn about their needs and hopes for the
building. Over 200 responses to the survey were received (see Appendices).
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COMMUNITY ENGAGEMENT

The majority of respondents visited the facility a few times per year to attend private or public events. Many other attended civic
gatherings such as elections. Most respondents were most likely to visit the facility in the evening followed by afternoon hours. When
asked what programs or activities respondents would like to see added, the highest response rate (36%) indicated they would like

to have event space such as live bands, a concert hall, and space for festivities, farmers markets, or sporting events. The next closest
option selected was public forum space (20%) for events like town hall meetings or city offices. After school programs were the

next highest ranked option (14%). The majority of respondents (88%) indicated that the Armory fits into the overall vision for the
community. The majority of respondents also indicated they would support an addition to the Armory that added new program
offerings/community space with 52% selecting they were either strongly in favor of or in favor of supporting an addition. This was
somewhat tempered with the 33% who were not sure if they would support an addition to the Armory, while only 15% indicated they
do not support an addition to the Armory. In the comments section, many respondents mentioned the high rental fees at the Armory
and the need for updates including accessibility, restrooms, finishes, and furniture, as well as kitchen improvements.

Q1 What gender do you identify with?

Armwered. 211 Skipped, §

Mala

Female

PFrofor ot to

dilecinse

ko

0% 0% i % 0% Elee) B0 T B0% P0% 100%
ANSWER CHOICES RESPONSES

[E 2b.49% 7
Female £ 19% 197
Prefer not 10 disclose 4.32% T
O C.00% [+
TOTAL 211
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COMMUNITY ENGAGEMENT

Q2 What is your age?

Arswernd 211 Skipped: ©

0% 0% L ] 40% Bre 0% T BO% B05% 100%

ANSWER CHDICES RESPONSES
Linder 18 LA 3
1594 0.95% 2
— 10508 23
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TOTAL 211
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COMMUNITY ENGAGEMENT

Q3 How many members are in your household?

Argwernd 211 Skipped: ©

EE

ol

% 0% 0% 0% 0% 5ira 60% T BO% 20% 100%

ANSWER CHOICES RESPONSES

1 20.H5% ab
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Q4 Are there children (18 or under) in your household?
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COMMUNITY ENGAGEMENT

Q5 If you have visited the Salem Armary in the past year, what was the
reason for your visit(s)? Please check all that apply.
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COMMUNITY ENGAGEMENT

Q6 How often do you visit the Armary?
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COMMUNITY ENGAGEMENT

Q7 Please describe any challenges you faced during your visit/use of the
Armory (i.e. access, available space, facility equipment, etc.)
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Poar wilizadon of space. Dysfunctional kitchen, Expensive rent since price incraase.

No chalienges

Sea people swugge that have wheslchains and walkers iy o getin door. People using shopoing
carts al o pantry inydng 1o get in and out of doors stugge as well, Would like to see doors hawe

& slaght ramp 50 easker to get n el out of deors. Woadd ke w see handicap buton o push so
it 5 openiclose ammatically

Kitthen i3 a mess. Hard 1o ﬁ'ldﬂ;ius..léustmums are old and in pocr shape.

Lt L

Cost o use

ACCES

NA

i'a-st.moms

;:“t;;u Iat i & mess whin raining and sacw. Wy oo nslidy, Paved parkiog 1o would help

nwuqzir. nﬂﬁv:nnmenwwﬂuﬁ It 10wzt aind terce which | used more then
baslding which people soe all the tae

when halpirg at the food panty i7s very dificul 0 get the shopping cans in &nd out of the outside
ooors bacawse of the difference in height of the fioor and the threshald. it's teo cold in the Panry
aea

Ma

Morwe

none

i d;!ﬂangns shat | can say weme challengas
Mo

Mone, it is set Up nicaly

atarage s with o lockable doms

No ob=erved chalenges '

nona

Mo

Garing oo dated for wedding receptons. Can't make the place look nice.
Nore

rons

[ ]

v rented far business evants, the heater bicwers ane wiy loud, manry erganizations can's attoed
e and <00 hobd thelr evioe Thera

Nore

Nome. Always fowsd what we thought was excellent
Thie kitchen hias Become a bk run cown.

o

Lack dénum for a:uﬁnﬁ during u1nl|.'..|.n'r-e

Hiaming blowess ane very loud

ngEes

Facilty Gering oid

i

rona

T————

NiA

Hone

HiA

Curdeted bahroam, . Not clean_. Cumlered kitchen _ Poor gym foor
Need mote hanfizep parking spates
iy

ik

IUIVE019 855 AM
1171112010 6233 Al
11/1v2019 558 PM

1L1D/2019 11:36 AM
1UB/Z010 524 PM
1L7/2018 1220 PM
1062018 958 PM
10672010 6103 PM
1162019 5:40 £
152019 358 PM

1B 10230 AM

1UE/2009 10:26 AM

LU/S2015 500 AM
11200 4335 Py
1142019 350 P
1104120159 1248 PM
TLAIZ000 1125 AM
1LAZ009 1056 AM
114728 1027 AM
10412009 720 AM
1L/AZ09 502 B
1L/3/2019 259 PM
132019 2225 PM
1200 148 P
1132009 1210 PM
11312008 1206 PM
1272018 752 AM
1LL09 10000 Ak

INALEN1S 1055 PM
10/3U2019 555 PM
10732019 5738 PM
1AL 452 PM
10/3L2019 448 PM
167312019 4730 PM
10/3L2019 1207 PM
H/ALIZ019 545 AM
16732019 535 AM
10/31/2019 833 AM
10/AL2019 814 AM
IOVAL2019 807 AM
10732018 B03 AM
EIALAZTIS B01 AM
1032019 753 AM
I/FLIZ018 T4 AM
m.'EU."ZL'J.Q i pM
100302019 4:42 PM
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Q8 At what time of the day do you typically visit the facility?

Anceorod: 198 Skippod; 23

ANSWER CHOICES
WA i

ARRMONN

TOTAL

‘w_

% 0%

20W 30%  40%

50%  GO% TOW.  BO%

RESPONSES
13Hans

3700

4540

90% 100%

26
7
01
168

Q9 At what time of the year do you typically visit the facility?

ANSWER CHDICES
Sumrarel

Fall

Wintier

Spring

Aneaner el 180

- I
-

0% 0%

W% 30 40%

Slapped: 31

50%  GO% oW BO%

RESPONSES
23.E0%

A
30008
T.22%

90% 100%

70

13
180
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Q10 How does the Armory fit into the overall vision for the community?

Answereg: 197 Skipped: 14

Iisa
sigmificant...

Risnata
significant ..
0% 0% T0% 0%  40%  S0% B0% TO%  AO%  90% 100%
ANSWER CHOICES RESPONSES
It is & sigrificant aspact of our com munity B7.82% 173
It is mot & significant aspect of our community 12, 18% 24
TOTAL 1a7

Q11 What programs or activities would you like to see added or improved
upon at the Armory? Please rank the options below from 1-5, with 1 being
the least interesting and 5 being the most interesting.

Answered: 158  Skipped: 53

Commenity
Edwcation...

Aftar Schinol
Programe: Ga..

Fitmess cent..

Public Foruim:
Tuwrn hall...

Evont Space:
Live bands....

|

=
W
w
-
=
=

-
=
=

-1

1 F] 3 4 5 TOTAL SCORE

Community Education Space: Cooking class, craft workshops, 26.00% 20550 19406% 2055 13.01%
gardening classes, ete. s 30 20 30 19 146 326

Atver School Programs: Game room, media center, snack bar, L7.93%  3d.41%% 17.83% 15.86%  15.86%
eic. 26 47 26 23 23 145 321

Recrzation: Fiiness center, racreation events, Sporing 17.01% 19.05% 28.5T% 2240  12.93%
equiprenthike rentals, ete. 25 28 42 33 13 147 3405

Pubdic: Forum: Town had meetings, oy offices, oc. 28.57W  17.01% 17.01% 18537  19.05%
42 25 25 27 28 147 318

Bwent Space: Live hands, comcen hal, bown festivals, tarmer's 11.84% 15.13% 1R42%  19.08%  3553%
markets, Sporing events, e, 18 23 28 29 54 152 249

ISGInc.com
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e

15

17

Answered 81 Skipped: 130

RESPONSES

| think the entrance w the samony s i much resd of procecion om the North and West, as i s
tha ooldest, windizst spot in Salem. For sase! The peeking lor 1o the Wiest needs loviog case 1o
cover the ground of maed & waer (promecting) Black togy or grassed? The bathmoams need uprating
very mich also te kitchen aea could e bigoer and handier, brighten and upedated, Meed new
more coniortabia chairs. Keep the ama for haskethall ee + receptions or special large group
meetings or maals avallable Also woukd be nice 1 have an inside walk area (cushionsd) not
cemen: thal it is now 1o exercise. Keep the remals prics af a decent amount.

Thay pempad the rant so high hat | don for see poopla using & a5 much for Chiisimas party of
other gatheting

Thisrigry ol

Althousgh it may not be the ammory specific, | believe Salem needs 1o consider implemeanting a
Tounhvet July celehration. A perads o ges the community imabsed & topether. A craf fairshow
could be held a7 exher the amory, or again inthe park, A taiant showfoomes, free swimming for
the kads, baschall gatres, Ccommunmy cOokouT ane st o tew idea's o bring the commundty legeter
and 10 celehrae This o community and courny.

i..i."E bande Concen Hall

| thirk Sakem netds somoething Bke the armaocy but not as big. B would be nice if it could be orilized
mane,

We had our wedding anniversany and croyed The exira reom and pricz, Bathioons modemized
o indivichal bathrooms, | mean - Be atamiy batheoom, Don ke, b would Bke 10 Soo owrs
through the guaids area o tell our chiidien how Importa The guands and couipmen i o
everyohe and how much they nesd 10 knowy,

1 think the updetingyemodefg office spaces, kitchen, BesSooting (o gym primarniby) nesd work,
betone ary acddition is considered. And with the alreacdy Someshat updated) tood partny in good
onider it nesyls bo be maincamed and contings 0 senve the comiminiy. The city and B's resides
v & taciliny mvnas towens wollkd kill for, lets not et the amony 18l apar and wake an effort 1o wss
1o k5 capacity as an asse; pariculaly since iTs already a part of the larger area with he foothal
field and basehall fields as bl dngs ample parking for mos: eventa. it's there JSE IT. .

Thi armory has adequaio space for ovants. Owr community 6 not™ & growing youthiul commurisy
Caur city hall is adaquately providing e office and enployes space (o support small Town Salem
Cur councll maatings provida anowgh space as wall When community projects require mora
ciscussion. the anmory seating proves o be adequate.

Oifice Space | knor that 8 cost a bt for up keep bBut rasing the it an Hljﬂ- o Wil b abln o
affoed it Thés is net a big city and people sound hers can not make a lot of maney.

Uptate Intenor 1o & new modbem book | think adding some acoustic Sles shrougholt aren would get
nd of echa, Add sore updated bok (mosphene) - loaks and feeds Dke o cabeseria,

Le1's i i ther .En'rnnri.l'.ﬁpav..'e we mmr:.r hm.hm ;:,pending mure rr.tlnf-_'!.r '.l:n:ladd mora space

Tha kitchen space & batwooms nead complae renevation. The old lecker eoms have na need for
lots of showers. Remodel that space inio something usable. Main srea - paint even would go a
Romg wray - g rid of cougar on wall. Remove beachers - only used for Salem classic - oould pan
chairs can for that. Nat event friendby right e

Mot awar e of curent neads.

Its hiard 10 answos thisie QURSHONS Nat kndsyind) tha cost oo mmadel ¥6 the oost 1o bulld o soparaie
COMIPANTY CRrTed, Salenm rmids o comrrmmity uding e enoligh 1o hoose 5004 and Spaca for
srraler evems L100. Akko ﬂall'f CO%T A S50 |5 o0 rruch tof Al tﬂl‘l"‘l‘l‘.ul‘i‘l:l’l.

1t thez smpcrawe s solid o ke b.nsee ther kitehen rennwated also both ovens. Thie foeed pammy is a
poid asser &t this time and fawiliar with other rooms, Parking space is pood sso good kick.

Thi tacility noeds to be updated, [Fthe charge of SB00 for rental the Bcility should be woeth it The
faciisy is nocded by tha community - lets get it fued 50 we can use it

| fael T space s s, but updanes noeded, Tho cosT for rencal for cormmUniny everns has
poreen oan of conwrol a S100 merease would hase Been more accepiedl The city nedds 10 udget 1o
kirep T taciiy up withou Qoaying commamity teganzations. Rentals tof wsddings ¢1c am
diffenent congred (o awsilable options within 3062 miles of Salern & set entid prices lor private
RS

Q12 Please list below any additional ideas or community events you
would like to see held at the Armory that are not currently offered.

DATE
11182019 1350 AM

1L/182019 10036 AM

LIRS 10020 AM
11872019 10005 AM

1L/18/2019 956 AM
11812019 953 AM

1U1RR2019 910 Al

117182019 854 AM

1U1S2019 §42 AM

LA B36 AM
1L/183010 828 AM

111873019 825 AM

1182019 813 AM
111872010 812 AM
1115719 330 FM
1U152019 322 PM

1182019 3002 PM
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‘We need the armory, This ammoly i like the swimming pole, We may loose money on them b n
i what drows people 10 Salem, Where would we hold cvers if we lost the armony? | wouls gladly
mmwmm'tnmw Th:r.k;y'nu

wiowid Ilhe I‘1u:rtla1:1:-a:1rurwdhng a':}rlhra of oy,

Family sports o sporting events S yourh tranms andd men's and bdies eares. Place for sefion
citizens 1o gather for games, walking, fitness, e1c. Comnunity librany and reading room, School
location is nat great for acity one. Who goes there during a school day? W feel the chasge for
usage is ouageous! However seems Bl you can ohays bower it for certain groups, Cathalic
Church bazaars - 50 why not lowor for ol mvencs! Thare b5 no REA moom after it was sold - could
usa a smallar gathenng room with small kitchens svalable for evants that used o usa he REA
nonam, A youl going 10 charge clubs such as 4-H or church clubs 1o wsa & noom tor maatings?
Many farfias takn wadding receptions and hirhday partias ot of town whene decorations,
atmaephan, and food can be opfions. 1 16 really quite & well ntaintained placad Maybe just soma
uidstes 0 iooms etc. Would make a whole lot of difference without more dep: to be added to owr
eveady o high cky charges ina small wm o 13001

Salem needs a "oomrunty center” all small iowns around us have one. Probably using 13 of the
amory mm&lmmu the ceding in that area wich decen: serving & kitchen tacilities.

| understand Incrensing cost 1o wso the Tacikdes 10 offseThe upmmmwmmmuum the
faciiy. Woulkd it be bettar 10 have BOTOF lower cOSTI0 Use S0 miore of fe commaaniny could use thi
Taclizy making i a beter "community oonte™

i think the ey offices shodild he T"I‘:I‘F' for same

Speing haschall

A space e SUEbeng 10 mest Wt 1uiers, some classes of nenest 1o kids

wndd ke 1o see grade school Dnachpsm it haeempa'_.rtl théer 1eams m pracice here.

The m\rmdsm be uptated badly - mere rnu-:nrﬂ-,rrm‘ needs 1o be dromcd We currenty
wera in asmaller size town and their commiunity conter was updated and var clean - rented tha
bl ding for $350 Wed - Sunday for awedding  EVERYTHING was ncluded including cloon up
nght down to plates. |t puts ours to chama. Thera Lisae to be Wedding all tha ama in town - now
others o out of town becausa iT5 old - gross and axpansia el

Demitizly niseds updating in the kitchen amea, Chairs and tables e o be replaced. Thiow out
thases matal chiirs - vty unconilortable. b our cosmmuning wae dor® meed cocking clisses, don?
el b school progranss, dont nesd office spaces, don't need bae hands, concnst hall, own
frstivals, famters markess, we fve 100 chase 30 Sinux Falls whene they have the populaiion 1
suppert thess evernts. They need a placs 1o host wedding receptions, funesals, birhday pasties and
evierta like that, Alsa a place for slection vosng, public haangs and other mestings or dinners
{large groups). The food paniry has their room o there, Fanmers Market has their event a2 the
park inthe summer monthes,

Dlsount offerings 10 Ml dme slos wiih programs KF pos etecaton aming, muld-group school
spafts, waended Sraanieg for serior Biness and wol being. Brunde Lnversity ype education
AT A Evins,

| see very itle opporunity 10 ncrease The use o have addidcnal activities at the anmery piven the
size of our m-ml.rn' and ls-:ﬂ:onsm

I halmyuumdd’w |;|l:||: an‘nch IJ-al.'.Elr msp-ur'@e Ih_.mmuld'l.e anuasad a b.n\.bE
I35 st e thie iy i1 5 e

Upprede partdng around facility, Current Graved needs 1o have a hard surface, Cement or hiack
top. Kixchen area could be u:eﬂtw mneeds Meeung ares hor groups e,

Dnang'ﬂh mlmwa‘l:l‘l ﬂ'la .nrh'rar

Plimws

Bahrooams need Lpdamrmfaod pan*r!.r kecation is r.\rmr
Likers tha food pantry space where it s pow lozated in tha anmory.

1 e th ickean of wsing the space Bor a finess cester for the comarunity, Curnont faciides iniown
cran Boir crersded o onsevkaile 10 thie genesal public. Phesesr alloes the food pamry o oomain in s
present bcation. It has been opiated and n'ade mane ueer Bisnly to clients and i 0 a perdect
apat in terms of accessibifty for those with disabilities with the exception of the door threshalde. |
hopa rertal fees can be very reasonable for famiies and local events. Mavbe a flat fee for
“wedding 2ot-un day. wedding day and clean-up day.” So few venues ane within most families
Budgess that it would be gaod o keep this option avalatls. Thanks!

T gy
Commimniy coffeaigathering time
Pieasa fid the streets before the amrony!

111572019 252 PM

11/18/2019 245 PM
11/15/2019 220 PM

11152019 151 PM

11142010 204 PM

11142018 fdd AM
11/1202019 925 FM
111202019 650 FM
111202019 423 BM
111202018 225 FM

121019 213 PM

141212019 152 PM

IV1272019 146 PM
1]:."[2;"3]19‘ ldliFM
11/1212019 1:30 PM
1L1202019 125 PM

101212019 1:11 BM
1111212019 102 BM
1U1202019 1257 PM
1126019 1252 PM
1111202019 12.22 PM

IULL019 T0L PM
1U112019 443 PM
1ULL2019 11:41 AM
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4

51

53

glalaieigis glas

J B B SIEG

4H Concerns - school, Drama- school. Bring the national guard Back 10 town. Amencan legon, rent
ol office space, wedding dances. annhversanys, gracuadons, binhday pariies. Groat place to
meet famiy, commaunity, e kichen ares i nice, Very well run and nice 1o have 1 commasny.
Elueﬂy use 1o wal and kecp fiL

||'3‘E‘E!'I'I‘I:I]I'I'E2d5'DhE‘i¥Ed sLar now - o wal until it falls apart. B owill oost money now e
laer on & wil be e, I s used for many events - save il

i Hawve never been there bue | wioudd have o that all of the above idea's would be uwndidaa'ri'r:h
o lorger beng used for fve national guard.

Cur sehool spors ang ina huge need tor adddonal gy spacs Tor practics 10 accommodan boys
and girts grade 1-12. Schanl spors shouldn'T hive 10 be charged 1o use it Tarpayens have dds
that would be wsing i

| bt even knnw wihat the anmwry is usedd for a0 what ey ofer. | have nnidea wheat the purpose
of the armory is besides a meesing space, | think & woulk) be greaf if there was mors
CONALENCATRIN regardlnn .nha: iwl mm:els usedfur&m'm It ean be us.ga:l far.

&nmndhgmme

Why rut srdan it city conen with city ofcus and moves it degt frew) ou: there. Use od fr gepe
Tor sepEteranee: Shisd, I8 coen? nemed 10 bae o profic cescer, Wie messd this |‘:i?gr CRre

Updated kitchen very much needed as well as bath rooms. A mubi use facility more difieul: 1o
Mlh!&ﬂ Nm hnrm +|'c-.-.h paint. demmu wnl.ld hrnn in MBIe revenue,

qutl WIIEyhaILME‘de l&ag.las spin hlk)a 1‘Ine=ss classas, l:hllu:l'an‘s ha-'rar s'iu:u.md “opEn
mym” foe various age groups saing with oddlers, bridalbaby showveers, adult entansinment,
oty movia showdng, children's entenainment (puppet shows, sing-aJongs, trick or neating,
et} Whila §would LOVE 10 see more & more options for community events and & better space o
st events, | don® ko that e existing bullding is the bes: opdon. In oader jor feese evemnis o
e sapcessiul theny st he affordahle. | radse the question “eodld we tean the: badding down and
Fald & amales, mooe enengy efficient hoilding that woukd be moes unctions tor he needs of
Salent™ How will this prnlau: he tn:hd"

"I'm nasscsmdln'inq arﬂ rmna no n'lum-s‘

updmdlmm

Wiomens Lam;r mlrﬂuﬂ conile] hivee qmtning Toms o & el
Sl ree leagues mqnnmcmnur:im:d tr-.-m(:m,r

New wood focr over oid e, Clean w3 Krchen and resrooms,

e

Commiuny conter. Gym space for YOURKET EofEms o prachce,

(]

Use mere for sprts practices £ school sponsoned anrl privace

can think of any

Mo that | can think of

It's a great asset 1o .o commarny and |bebewe it s used for many events

Clry Hall offices could be mowed 10 the Aoy, Supervised after school andd wadkand e s cowld
be avallabke, Lower rens tor small activites.

na

Hore

Carr: hink of anyihing a2 s ima

Programs o e elderly

Classes for arts and crafis. Movies for kods, Sports for kids
L]

‘wiould like to have 88 practives bor our yourd with withoot making them pay. 11 it is not being wsed
AWAYS.

None

Inoor recreadonal opparUriles mons tham open gy, Raciuebal coun. Indoor walkng wack, ciry
coordinaced adult low Empacs spors.

HAawgthing?

; Eul:lm wl:u.I;:I aet ;m:lrr: uso rt.rlzl.'r.d. Incw:ﬁ rnm: rl:m.nnd-nlc or l.t.:cwas- mdumdt:t nunpmﬁl:

of kids activides.

1L/1L3019 11207 AM

1U112019 11:02 AM

1L/11/2019 1055 AM

IULL2010 143 AM

1U1L2019 105032 AM

1102019 10014 AM

1WLVI019 1313 AM

111072019 953 AM

11173018 907 AM

1WLU2019 854 AM

1VIV019 814 AM
IHIL019 &:10 AM
ILLL2019 743 AM
IIJJ.W.!J:H 11°40 AN
lﬂ&‘ﬁuﬂ 5325 F'\!

L7000 1226 PM

1UE2019 959 PM
1UE2ME 605 PM

1L/5/2010 8 s:zn i

11.'41'2019 1?-:45 2]
1138 1126 AM
1142019 1100 AM
1V TEE AN

12318 503 PY
1U/3/2015 300 P
1UA2H0 227 PY
11/312018 154 P
132019 1213 PM
1UZ2019 758 AM
117112019 553 AM

13L2019 557 PM
1Y3V2010 456 PM

1312019 153 PM
132019 901 AM
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77 N:A LVALI2010 BOB AM
TR Hlone 1VELIZ019 A0S AM
] Lowar rmnt prica IWILA019 742 aM
an atasdt VANI1S 447 PM
il L 16/30/2010 4:43 PM

Q13 Would you support an addition to the Armory that added new
program offerings and/or community spaces?

Aneneried, 188 Skippesd: 23

Srongly n
favor

i favor

—— -

0% 0% L e 40% 5re G0% ki B0% 20% 100%

AMNSWER CHOICES RESPONSES

R 2021% 38
et 3181% &0
Ot ne Ut 1289% 28
Y. 32.08% 62
TOTAL 188
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Funding

OVERVIEW

In addition to the identified grant and rebate programs, a capital campaign may be an option for building community support and
soliciting donations to finance improvements. Businesses and groups in the community should be approached as well to participate in
any capital campaigns or fundraising efforts. Project elements to like the kitchen upgrades, addition of basketball hoops and bleachers,
and other publicly visible components may be especially appealing for donors and sponsors.

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

CDBG is a federal matching grant program funded through the Department of Housing and Urban Development (HUD). Projects
must primarily benefit low and moderate income populations and meet federal requirements, including an environmental review.
Funds may be utilized for workforce development training and community infrastructure needs.

Funding Amount or Terms
Maximum grant amount of $750,000 for project costs + an additional $20,000 available for project administration ($770,000
total per project)

Deadlines for Applying (if known)
April | and October |

Program Contact
Applications are coordinated through local planning districts, the district for Salem is the South Eastern Council of
Governments

Program Website
www.sdreadytowork.com W

Likelihood of Receiving Funding
Unknown, but likely low to moderate likelihood of receiving CDBG funds based on community income eligibility
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COMMUNITY FACILITIES DIRECT LOAN + GRANT PROGRAM

This program is funded through USDA Rural Development and communities with populations under 20,000 are eligible to apply. Low
interest loans and grants are available for funding essential community and public safety facilities and services. Funding priorities for the
program include communities with populations less than 5,500 and low-income communities with a median household income (MHI)
below 80% of the state non-metropolitan median household income. The local USDA Rural Development office coordinates the low-
interest and grant application process.

Funding Amount or Terms
Loans are available for terms up to 40 years. The current market interest rate for loans is 3.0%, with interest rates subject to
change on a quarterly basis.

Deadlines for Applying (if known)
Applications are accepted on an ongoing basis

Program Contact
Tim Potts, Community Programs (CP) Director, 605.858.6678

Program Website
https://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program/sd W&,

Likelihood of Receiving Funding
Likelihood of receiving a loan is moderate to high, levels of grant funds are unknown and subject to community income
eligibility requirements

SALEM COMMUNITY FOUNDATION

The Salem Community Foundation was established to provide financial support to nonprofits and charities working to benefit the
Salem community. Since the inception of the fund in 2007, grants equaling over $35,000 have been given out to nonprofits in the area.
In 2013, the board partnered with the City of Salem to establish a fund for the construction of a new pool, donors have given over
$200,000 to the development of the new pool facility. A similar opportunity may exist for a Community Center.

Funding Amount or Terms
Unknown, but the City of Salem could potentially partner with the Salem Community Foundation and form a fund for donors
to contribute to that would finance the Community Center construction.

Deadlines for Applying (if known)

Unknown

Program Contact
Glenda Blindert (605.425.3140) or Janet Karel (605.425.2956)

Program Website
https://sdcommunityfoundation.org/csa/salem-area-foundation/grants/ W

Likelihood of Receiving Funding

Unknown, but likely moderate to high likelihood if there is substantial local support for the project
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WELLMARK FOUNDATION, MATCHING ASSETS TO
COMMUNITY HEALTH (MATCH) GRANT

The Wellmark Foundation supports projects in SD and IA that promote healthy food access and consumption or encourage active
lifestyles. Projects must be publicly accessible and leverage other private and public resources. Favorable initiatives include food
preparation programming, garden-to-table or farm-to-table projects, outdoor recreation and play spaces, and sport courts and fields.
Less than favorable initiatives include ongoing or emergency food assistance and construction of a community center.

Funding Amount or Terms
Large MATCH Grant: Requests up to $100,000 with a 100% match required, match can be cash or in-kind
Small MATCH Grant: Requests up to $25,000 with a 50% match required, match can be cash or in-kind

Deadlines for Applying (if known)
Large MATCH Grant: Proposals due February 21, 2020
Small MATCH Grant: Proposals due June 5, 2020

Program Contact
Gina Rooney, Manager, WellmarkFoundation@wellmark.com, 515.376.6420

Program Website
https://www.wellmark.com/foundation/rfps.htm| W

Likelihood of Receiving Funding

Low to Moderate, likelihood of receiving funding would be higher if the grant proposal focused on access to healthy food (hard
construction costs or programming costs) or facilities that would directly encourage physical activity (programming or field/
court costs, not community center renovation expenses)

XCEL ENERGY, LIGHTING RETROFIT REBATE APPLICATION

This rebate program applies to customers with a commercial Xcel Energy account in the South Dakota service territory. Other states
(MN for example) also have rebate programs for other energy efficiency equipment upgrades (water heater, ventilation system, etc.)
and a similar program may be established for SD in the future.

Funding Amount or Terms
Amount unknown

Deadlines for Applying (if known)
Annual funds are limited and may be disbursed before the end of 2020

Program Contact
Business Solutions Center, 855.839.8862

Program Website
https://www.xcelenergy.com/programs_and_ rebates W,

Likelihood of Receiving Funding

Will likely receive a rebate through the program, amount of rebate unknown
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Appendix

Lighting Efficiency
Lighting Retrofit Rebate Application

Customer information

Keal Enargy premises numbars: Elacir
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Inztellation addizss City
Mailing addrass City

Contact emal*

Date subimtted

A Al

Ecjunprsant lo $Uon deseripton keginsd)

Tha toial pregect cost §

Customer signature

e e

Alternative rebate recipient

g, | oonfim | e
Tt Supobér or

Complete this section enly il the customer wants the rebate check to go to someone other than the cestomer contact tied to the premises number alwve.

Contact name

Addrass City
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Lightin

Business Solutions Center 855.839.8862

Qualifying customers

This program applies to customers with & valid Xcel Energy commercial
account in our South Dakota electric service territory. Check the Xcel Enargy
website [xcelenergy.com) to verify eligibility. Residential customers — please
contact Xcel Energy at 800.895.4998 to find out about our residential energy
efficiency programs

Program rebate funds are hmited
Funds designated for the South Dakota Lighting Retrofit program are limited
and may be fully disbursed prior to the end of 2020

Submission of this application form does not quarantee payment of
a program rebate.

How to apply for rebates

1. Fill out the rebate application (for sach installation address.)

2. Attach a copy of the paid, itemized invoicels). Be sure that the quantity,
make, model number and unit price of each item appears on the invoice.

3. Make a copy of this document for your records.

4.1f you have questions please contact your Xcel Energy account manager
or one of our energy efficiency spacialists 1o discuss and/or complete the
project application form.

5. You can email your completed project paperwork to:
energyefficiency@xcelenergy.com, fax to: B00.311.0050, or mail to:
Energy Efficiency Specialist, Business Solutions Center, P.O. Box 8,

Eau Claire, W 54702-0008.

E. Once completed paperwark is submitted, rebate payments are usually made
in six to eight weeks after the rebate application has been processed.
Xeel Energy will issue rebates in the form of checks, not utility bill credits.

Rules and requirements

« All equipment must be new. Used or rebuilt equipment is not eligible
forarebate.

+ Rebate items must be installed on the Xeal Energy electric account listed on
the application.

+ These rebates assume a one-for-one replacement of fixtures (in retrofit
situations] that will result in energy savings.

» Equipment must meet specification requirements and be purchased and
operating prior to submitting an application for & rebate

» Rebates cannot exceed B0 percent of the project cost lincluding equipment
and labor). The minimum rebate is $5.

+ A signed application and detailed installation invoice(s] must be submitted
to ¥eel Energy within 12 months of the invoice date. [nvoice(s) submitted
must include itemized quantity, price, manufacturer's make and model
numbers, and product codes for each material item and/or original
equipment manufacturer [JEM) specification sheets. Please talk with your
account manager or call our Business Solutions Center for additional date
restriction details,

Page 20f7

South Dakota

» ¥eel Energy is not responsible for any lost, late, stolen, ineligible, illegible,
misdirected or postage-due mail.

» All completed submissions become the property of Xeel Energy upon receipt
and will not be returned.

» Jcel Energy reserves the right to conduct a random on-site inspection of

your project before or after issuing a rebate. The customer agrees to provide

reasonable access to inspect the installation. On-site inspections may be

performed up to one year after the date the rebate check is issued. If

Xcel Energy finds that the application does not comply with Xcel Energy

rules and qualifications, any rebate amount may be adjusted, denied or

subject to return,

Program rules, requiremants and offer are subject to changes at any time,

Yeel Energy's prescriptive rebate programs are subject to 60 days notice

of cancellation or deferment. Changes or notifications will be posted at

xeelenargy.com/Rebates. The customer and trade partner are responsible for

contacting an energy efficiency specialist to determine whether the program

is still in effect and to verify program parameters. Call 855.839.8862

or email energyefficiency@xcelenargy.com,

Xcel Energy reserves the right to refuse payment and participation if the

customer or contractor violates program rules and procedures, or local,

state or federal requlations. Xcel Energy is not liable for rebates promised to

custorners as a result of misrepresentation of the program.

Xeel Energy’s receipt of the application does not guarantee payment of rebate.

Yeel Energy retaing the right to limit rebates or to make adjustments to

correct incentive calculations if necessary. Energy savings calculations

are estimates and may vary from actual results,

» Ycel Energy reserves the right to publicize your participation in this program,
unless you specifically request otherwise.

-

Warranty information

» Jcel Energy does not endorse any particular manufacturer, product o system
dasign by offering these rebates,

» Xcel Energy will not be responsible for any tax liability imposed on the
customer as a result of the payment of rebates; doas not expressly or
implicitly warrant the performance of installed equipment [contact your
contractor for detailed equipment warranties)

« Xcel Energy is not responsible for the proper disposal/recycling of any waste
generated as a result of this project; is not liable for any damage caused
by the operation or malfunction of the installed equipment; and doss not
guarantee that a specific level of energy or cost savings will result from the
implementation of energy conservation measures or the use of products
funded under these programs.

« Xcel Energy is not liable for any damage caused by the operation or
malfunction of the installed equipment; and

« Ycel Energy does not guarantee that a spacific level of energy or cost savings
will result from the implementation of energy conservation measures or the
use of products funded under this program.

1810-531
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Glossary

WORD ACRONYM

DEFINITION/ACRONYM

AIC Air conditioning

ADA Americans with Disabilities Act

ASHRAE American Society of Heating, Refrigerating and Air-Conditioning Engineers.
ASHRAE standards establish consensus for test methods and performance
criteria. These include voluntary consensus standards for Method of
Measurement or Test, Standard Design and Standard Practice. Consensus
standards define minimum values or acceptable performance. ASHRAE is
accredited by the American National Standards Institute (ANSI) and follows
ANSI's requirements for due process and standards development.

BUR Built up roof

Casework Casework is storage, shelving, cabinetry, etc. that can be purchase ready-made.

CIPC Cast-in-place concrete

CMU Concrete Masonry Units

Domestic Cold Water Drinking water

Egress Egress

EPDM Ethylene propylene diene terpolymer rubber (EPDM)

Exposed (isolation) joints,

Isolation joint

Allows movement to occur between a concrete slab and adjoining columns
and walls of a building. Isolation joints are provided to separate new concrete

from existing or adjacent construction, which might expand and contract
differently or experience different soil settlement or other movement.

Facade

Exterior surface of a structure.

Fluorescent

Traditional lighting that often is in a tube. Known to be less efficient than LED.

Gypsum Board

A type of sheathing used for interior walls and ceilings,
also known as sheetrock or drywall.

Hazardous Materials

Any item or agent (biological, chemical, radiological, and/or physical),
which has the potential to cause harm to humans, animals, or the
environment, either by itself or through interaction with other factors.

HVAC Heating, Ventilation, and Air Conditioning
Ingress Entrance
LED Light-emitting diode. Light bulb type that uses less energy
and has a longer lifespan that incandescent lighting.
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Life Safety Construction, protection, and occupancy features necessary to minimize
danger to life from the effects of fire, including smoke, heat, and
toxic gases created during a fire. Life Safety Code and NFPA 101 are
registered trademarks of NFPA. All or part of the NFPA's Life Safety
Code are adopted as local regulations throughout the country.

Life Safety Construction, protection, and occupancy features necessary to minimize
danger to life from the effects of fire, including smoke, heat, and
toxic gases created during a fire. Life Safety Code and NFPA 101 are
registered trademarks of NFPA. All or part of the NFPA's Life Safety
Code are adopted as local regulations throughout the country.

MEP Mechanical, electrical and plumbing
Millwork Custom made cabinets, shelving, storage, etc.
Panic bar The operational bar or paddle that when pushed against, opens a

latching mechanism on an assembly referred to as panic hardware

Parcel A portion or area of land.

Sheet Flow Flow that occurs overland in places where there are no defined
channels, the flood water spreads out over a large area at a
uniform depth. This also referred to as overland flow.

Site Grading Site grade is the slope and elevation of the soil around a building.
Topography The detailed mapping or charting of the features of a land area.
Truncated domes Truncated domes are tactile paving or a set of raised bumps on a

pathway (sidewalk) or platform. Truncated domes alert visually impaired
individuals of surface changes and other potential hazards.

Utilities Services typically piped or wired onto the site from a city source. For example,
electricity, gas, water, cable, and telephone services are considered utilities.

VCT Vinyl Composition Tile. Typically used on floors.
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EXPERTISE
Architecture
Engineering
Environmental

Planning

WO RK

Agriculture
Commercial
Education

Energy

Food + Industrial
Government + Cultural
Healthcare

Housing

Mining

Public Works
Sports + Recreation

Transportation

ISG

Mankato, MN
Minneapolis/St. Paul, MN
Des Moines, 1A

Storm Lake, IA
Waterloo, 1A

Green Bay, WI

La Crosse, WI

Sioux Falls, SD

ISGInc.com

On January 12,2017,1SG formally announced its transition of firm
ownership to a 100% employee stock ownership plan (ESOP).
As a multi-disciplinary firm that started 45+ years ago, ISG has
since grown to be a Top 500 Design Firm as recognized by
Engineering News-Record (ENR), a Zweig Group Hot Firm, and
PSMJ Circle of Excellence recipient, illustrating the progressive
increase in talent, expertise, and market share.

MARKE T}N G
Excellence

1}
X

L

/ h LWEIG GROUP




